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Memorandum ﬁ. Tempe

Public Works

DATE: April 2, 2009

TO: Mayor & Council

FROM: Jyme Sue McLaren, Deputy Public Works Manager — Light Rail (350-8803)
THRU: Glenn Kephart, Public Works Manager (350-8205)

SUBJECT: Tempe South Corridor Study — IRS 4/9/09

Summary
Tempe and Chandler are working with METRO on a 24-month study to analyze potential high

capacity transit improvements for the Tempe South Corridor. Staff will provide Mayor and
Council with an update on the analysis completed to date for this study area and seek input to
the recommended alternatives being advanced for further consideration. Based upon the
analysis, the two highest performing options are the Mill Avenue Modern Streetcar and Rural
Road Bus Rapid Transit (BRT).

Staff is seeking direction on the following recommendation:

« Advance Mill Avenue Modern Streetcar using regional funding for a future high capacity
transit investment.

» Advance Rural Road BRT using regional funding for future BRT Lite improvements on
Rural/Scoftsdale.

» Dismiss Rural Road Light Rail Transit.

Project Evaiuation Process

The Tempe South Corridor study is evaluating a range of high capacity transit technologies,
including bus rapid transit, commuter rail, light rail transit and modern streetcar, as well as
potential north-south alighments (e.g., Mill Avenue/Kyrene Road, Rural Road and McClintock
Drive). The Tempe South Corridor Study (see Attachment A, Project Fact Sheet) is funded
by the Proposition 400 half-cent transportation sales tax extension approved by Maricopa
County voters in 2004 and is contained in the Regional Transportation Plan (RTP).

The Tempe South Corridor study is a two tiered evaluation approach. Tier 1 is a qualitative
evaluation that analyzes the advantages and disadvantages of each transit technology and
alignment alternative in relation to the project’s goals. The most feasible alternatives are then
carried forward and infeasible alignments and technologies are eliminated. The Tier 2 analysis
provides detailed information on capital and operating costs, ridership potential, destinations
served, right-of-way and environmental impacts, traffic analysis and economic development
potential.

Tier 2 Public Input and Next Steps

The Tier 2 analysis has been completed and the results were shared with approximately 100
attendees at public meetings in December 2008. In addition, a survey was distributed at the
public meeting and is also posted on the project web site (www.metrolightrail. org/tempesouth).
Findings of the survey include;




« Unanimous lack of support for the UPRR BRT option because the option would not support
economic development, would conflict with adjacent neighborhoods, and would not support
transit demand in the area.

» The Rural Road BRT option is widely seen as the most beneficial option in terms of cost-
effectiveness and faster implementation but was less desirable overall than the light rail or
modern streetcar options given traffic congestion, high ridership demand, and lack of
economic development potential.

« The Rural Road LRT generally received the most support from those who commented though
maijor criticisms of this option were the high cost and short distance of the alignment.

« The Mill Avenue Modern Streetcar option also received support and was widely seen as
beneficial to economic development and downtown redevelopment.

Presentations have aiso been provided to stakeholder groups, inciuding neighborhood
associations meetings, various city board and commissions, the Tempe Chamber
Transportation Committee and the Downtown Tempe Community Board of Directors. The DTC
took an action supporting advancement of the Mill Modern Streetcar alternative. Additional
presentations are being scheduled through early 2009.

After further fechnical analysis and additional public feedback, a recommendation for a locally
preferred alternative will be advanced to Council for final consideration in fate Spring or early
Summer 2008.



INTRODUCTION
‘%;% METRO, In coopération with the Federal Transit
é}%ﬁ Administration {FTA), is studying high capacity
impraverents in the cities of Tempe and.Chandler.
The Tempe South High Gapac:ty Transit project will provide
aconnecton o the 20-mile METBO Central Phoerix/East Valley

Light Rait Starter Line currently planned to open in tate
December 2008.

£&

The Tempe South project study area is bounded by the Tempe
Branch of the WUnion Pacific Railroad (UPRA) to the west, Loop 101 fo
the east, Loop 202 (Red Mountain Freeway) to the north and Loop
202 (Santan Fresway) fo the south.

PROJECT BACKGRDUND

in keeping with the Federal process to defing both routes of service
and modes or types of translt, an inftial public scoping meeting was
heid In January 2008 to discuss transit options and seek initial public
input into the project. METRO is currently conducting a two-tiered

alternatives analysls, Tler 1, or the initial evaluation, Inciudad a
gualitative analysis of a broad range of alternatives.

The Tier 1 svaluation eliminated options that had fatal flaws, clearly
did not raeet project goals, of lacked comimundly support. Public
meetings on Tier 1 were held in June 2008, As a result of the study
and input recelved, the original 11 alternative options and 4 corridors
considered in Fier 1 have been narrowed to 5 alternative options

In 3 corridors. METRO is currently conducting the second tier of

the analysis, Tler 2 provides a mare detailed evaluation of these
remaining aliernatives,

THE TIER 2 STUDY PHASE

Public meetings to report the findings to date of the Tier 2
alternatives analysis and solicit input will be held;

Tussday, Dec. 9, 2008
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The Tempe South project Is funded by the Proposition 400 half-cent
transportation sales ax extension approved by Maricopa County voters in
2004, and {5 contalned In the adepted Regional Transportation Plan as a

component of the 57-mile High Capacity Transiy/Light Rall Network o be
implemented by 2028.
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Tempes Souih Tier 2. Alternative Recommendations
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PROJECT MILESTONES*

Tier 1 Aliarnatives

Movember 2007 through June 2008 Conceptual Enginesring Adeplien of Locally Praferred Atternatives
Public Mestings held June 2008 January 2009 - February 2010 January 2003 through June 2009

Tier 2 Aliernatives
May 2068 through February 2008
Bublic Meetings heid Decersbier 2008

Envirdnmental Bocumentation
May 2609 through August 2010

Scoping Process
September 2007 throush February 2008
Public Meetings held January 2608

Altarnatives Analysis Report
May 2009 through
Septemb_er 2809

*Dales ars approximate.

Tier 2 Alternatives Highest Performers

NRHP -Natiorsal Register of Historlc Pleces

NEXT STEPS
The next stage in the study process will be complling public comments received, taking a closer look at the aliermnatives presented,

and selecting the Locally Preferred Atterative to be advancad for design and construction. The praject team will then present the Locally
Preferred Aliernative to the public for review in the Spiing of 2000,

12-05-08




